RISK ASSESSMENT TABLES

	LIKELIHOOD

	LIKELIHOOD
LEVEL
	DESCRIPTOR
	DESCRIPTION
	INDICATIVE FREQUENCY
(Expected to Occur)

	5
	Almost certain
	The event will occur on an annual basis
	Once a year or more frequency

	4
	Likely
	The event has occurred several times or more in your career
	Once every three years

	3
	Possible
	The event might occur once in your career
	Once every ten years

	2
	Unlikely
	The event does occur somewhere from time to time.
	Once every 30 years

	1
	Rare
	Heard of something like this occurring elsewhere
	Once every 100 years


	CONSEQUENCES

	Extreme
	The consequences would threaten the survival of not only the program of activity, but  also the organisation, causing major problems for participants

	Very High
	The consequences would threaten the survival or continued effective function of the program or activity, or require the intervention of top-level management

	Medium
	The consequences would not threaten the program, but would mean that the administration of the program or activity could be subject to significant review or changed ways of operating

	Low
	The consequences would threaten the efficiency of effectiveness of some aspects of the program, but would be dealt with internally

	Negligible
	The consequences are dealt with by routine operators


	CONSEQUENCES TYPES

	Consequence

Safety Level
	Description
	Financial

Loss
	Health and Safety
	Natural

Environment
	Community/

Government/

Reputation/

Media
	Legal

	5
	Extreme
	>$100,000
	Single fatality and/or severe irreversible disability (>30%) to one or more persons
	Very serious, long-term environmental impairment of ecosystem functions
	Serious public, political or media outcry at National level
	Significant prosecution and fines.  Very serious litigation

	4
	Very High
	$10,000 to<$100,000
	Moderate irreversible disability or impairment (<30%) to one or more persons
	Very serious, long-term environmental impairment of ecosystem functions
	Serious public or media outcry State level
	Major breach of regulation.  Major litigation.  Possible prosecution or fine

	3
	Medium
	$1,000 to <$10,000
	Objective but reversible disability requiring hospitalisation
	Serious medium term environmental effects
	Significant adverse Local Council/Media/

Public political attention
	Serious breach of regulation with investigation or re[ort to authority but no prosecution and/or fine possible

	2
	Low
	$100 to <$1,000
	Medical treatment required but not hospitalisation
	Moderate, short term effects but not affecting ecosystem functions
	Attention from media and/or heightened concern by local community.  
Criticism by agencies
	Minor legal issues, non‑compliances and breaches of regulation

	1
	Negligible
	<$100
	No medical treatment required or first aid only
	Minor effects on biological of physical environment
	Minor, adverse public attention or complaints
	Minor legal issues, non‑compliances and breaches of regulation


	A MATRIX FOR DETERMINING THE LEVEL OF RISK

	LIKELIHOOD

LABEL
	CONSEQUENCE LABEL

	
	1
	2
	3
	4
	5

	5
	Medium
	High
	High
	Very High
	Severe

	4
	Medium
	Medium
	High
	High
	Very High

	3
	Low
	Medium
	High
	High
	Very High

	2
	Low
	Low
	Medium
	Medium
	High

	1
	Low
	Low
	Medium
	Medium
	High

	NOTE:
	The relationship between each consequence and likelihood will differ for each application.

The level of risk assigned to each cell needs to reflect this.


	LEVEL OF RISK

	Severe Risk
	Almost certain to threaten the survival of the program, its administration and the organisation either financially or politically

	Very High Risk
	Likely to threaten the survival or continued effective function of the program or the organisation financially or politically

	High Risk
	Likely to cause some damage, disruption or breach of controls

	Medium Risk
	Unlikely to be a threat to the efficiency and effectiveness of the program

	Low Risk
	Unlikely to threaten some aspects of the program/
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